
Local arrangements  
 

Nechells primary E-ACT Academy operates a “good to be green” behaviour policy. The system 
utilises a rag rating system, whereby all children begin their day on a green card, which 
symbolises good behaviour. Children’s cards are changed throughout the day, in relation to the 
behaviour being demonstrated. Each classroom is equipped with a good to be green chart, which 
displays all children’s current behaviour card.  

Table 1 demonstrates the good to be green overview, and actions taken for each card.  

 

Nechells primary focuses upon positive praise to reinforce good behaviour. For example hard 
work will be rewarded through replacing a child’s green card with a silver or gold card. These 
cards are exchanged for school house points and dojos at the end of the day. A weekly celebration 
assembly is held, whereby each teacher nominates a star learner for their year group. Parents are 
invited to the celebration assembly, wherein the child receives a certificate and recognition of 
their hard work. In addition to the above, a weekly head teacher’s award is offered to a pupil from 
each year group that has demonstrated excellent behaviour, or embodiment of the Nechells 
values.  

Alongside the positive rewards for good behaviour, the good to be green policy can be used to 
reprimand, and remind children of our behaviour expectations. Children may receive a yellow 
card as a verbal warning that their behaviour is not acceptable. This can be changed to a green 
card once the behaviour is corrected, or can escalate to an orange card if it is not. When an orange 
card is issued a sanction is given. This may be the loss of 5 minutes at break time, and a parental 
conversation with class teacher at the end of the day.  



A red card is given for unacceptable behaviour, which will result in a sanction such as loss of 
lunchtime and a parental meeting with SLT. This behaviour is to be logged onto CPOMs by staff, 
to ensure that changes in behaviour are quickly detected, as this may highlight a child’s 
vulnerability or a change in circumstance.  

Nechells primary does not promote the use of exclusion as a behaviour sanction, where 
alternative interventions are available. Only where a child’s safety is at risk, would a fixed term 
exclusion be considered. When a child receives a fixed term exclusion, a review of the provision 
currently in place for this child is completed. Class teacher completes a behaviour referral form, 
and corresponding individual behaviour plan. This behaviour plan is completed alongside parents, 
to ensure they are supportive of the measures in place. All children at risk of exclusion receive 1-1 
specialist support in school to minimise the risk of the above.  

Behaviour is logged by class teachers on our live school behaviour tracker. This tracker highlights 
our vulnerable pupils to ensure that any changes in behaviour are quickly detected, allowing the 
promotion of early intervention. This tracker provides a whole school overview of behaviour, 
ensuring that effective monitoring is in place. Alongside recording behavioural concerns the 
tracker also monitors good behaviour, including the number of gold cards issued to each child. 
Children who earn the most gold cards in each class receive a prize in the end of year celebration 
assembly.  


